


As HKQAA continues to grow, our organisational culture "GIFTS", the shared values, has been fostered among our
teams. The term “GIFTS” means both “presents” and “innate talents”. “Growth” represents that HKQAA together
with the industries pursue growth. “Integrity” represents that the team adheres to integrity firmly. “Fairness”
emphasizes fairness and justice. “Team with Joy” symbolises that the employees’ hearts are always filled with joy.
“Social Responsibility” manifests that we do not only promote social responsibility while providing services, but also
proactively fulfilling the social responsibility by making use of our own resources. “GIFTS” enables employees to
make right decisions at work and facilitates the sustainable development of us and the society.

EEARTEHERAKXN  TER 2 HAZELEARMEE (L — XRAEEE [GIFTS] EEEEHE[EWI X
] 2EMRABF - [KE] (Growth) REABHEERLRBRKEK : [#15] (Integrity) R8BI 5 A B 4F
[‘AIE | (Fairness) S8R F AL : [E4EK | (Team with Joy) FHBEE T OHFEL : M [ & &I (Social
Responsibility) RIEZBABTMEEAERBTHESHEEE - EUABHERERETT - GIFTSEBE TETERIEH
[ERERTE @ B AREN SN IFERE -

With a professional attitude, we incessantly make improvements so as to enhance the
Growth competiveness of our clients and employees, and pursue the growth for our organisation,
BE employees and clients.

BPAEENRETELCE - BNIRARFEETINHET S - BRgE - BT - KEMHHERANKEK -

Integrity Our services are based on integrity, credibility and commitment internally and externally.

Lo AH] ERA NI UBE - FENARE  FERRFIRFHEL -

Fairness We ensure that our stakeholders receive fair and just treatment.
SIE REBFOBHEFIATF - AEMHE -

Our team members are motivated to perform at their best, and accomplish meaningful and
valuable missions with joy.

EREUNELNOBERRME - TREESE  AEENETE -

Team with Joy

ERER

Social We encourage individuals as well as teams to fulfill their social responsibility, devote to benefit the
Responsibility community and reciprocate the country.
HERE EBEA  ERBETHEET  UEEtghcE  UBEERABER
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Organisational Culture — Growth

PRk — Bl

Growth of our Organisation

HKQAA has been committed to pursuing the growth for our
organisation, employees and clients, over the past 30 years.
We strive to enhance our performance to tackle challenges and
contribute to the sustainable development of businesses and
communities.

HKQAA has kept growing in terms of business scale and scope. To
meet market and social needs, we have developed diversified new
services, such as certification schemes for wine storage, elderly
services and green finance, and launched various sustainability
promotion projects in the areas of social capital, scrap paper and
food waste recycling. As we have expanded, subsidiaries and
offices have been set up in Guangzhou, Macau, Shanghai and Xian
respectively to boost our services. We have also been proactively
establishing strategic partnerships with International Finance
Corporation, a member of the World Bank Group, Shaanxi Provincial
Local Financial Supervision and Administration, Guangzhou
Municipal Local Financial Supervision and Administration, the
Bureau of Financial Affairs, Huadu, Guangzhou, The Authority of
Qianhai and others. By doing this, we can strengthen cross-regional
collaboration and generate synergies.

The professionalism of our team has been reaffirmed by
consolidating and expanding our accreditations from HKAS, UKAS,
CNAS, APM Group and SAAS. Our expert has been nominated
to join ISO technical committees and take part in developing
international standards for green debt instruments and sustainable
finance.

Without the great efforts and contributions of each employee,
HKQAA could not have achieved this unprecedented progress.
We are glad to see that our team and our organisation have been
thriving, with more and more people joining us.

iKiEE3E R

BE=TEH ARTEREZMES - B
HBREES  BTREPHKE - —ia
BIR{E - AEORRE - RERFMEE A
BYRE -

RBEXBMRES EETERE - BECA
MENEEFER R TREZTIENEHFTR
%o hEenEE  RERBLGEDR
FERERTEIZHN - MEBIARABAIRER
ROWIER  BELEER - BEENMEFHRDK
FHE - BEXKEFSTEHNE - ABER
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N ER - RN GEBEH SRR - A
WARRITREKEERER AR - BREEH
TEMEBEER  BMNTHLTEREERE
2E - BMEHRERTER mESEER
ERBOFRTE - BHIERRME  NExE
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o AEREEEERERE BRI E
(HKAS) « =BIR A /& (UKAS) ~ R E&#%
FIEEERR A ZEE (CNAS) * APM Group
(APMG) » & & TR RIEAL (SAAS)
ERUERE  AREREEREBMABBE
BEBTARAIFEERSMAISORME
B - M| FHBERRIZE -

RREERENEXSELRHRERFUNER &
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BFEATMARMNERER  BEBHRE
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Organisational Culture — Growth
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Growth of our Employees

HKQAA emphasises the growth of employees. We boost
our team’s competitiveness by integrating employee’s self-
enhancement into the development of our organisation. Various
training and promotion opportunities have been provided to
encourage employees to continuously improve their technical
skills and enhance their personal development. Additionally,
each department annually reviews daily operations and proposes
improvement projects to improve efficiency and cost control,
and promote HKQAA's shared values. Through these measures,
employees’ efficiency and ability can be enhanced.

Growth of our Clients

We also emphasise our clients’ development and progress. To
keep them abreast of emerging trends, numerous professional
services, training courses, symposia, seminars and technical
publications have been introduced. These are intended to improve
their performance and competitiveness, enabling them to make
contribution to social and economic development.

818

AEERBEREIMNKE  HEILEETES
BEMNBERECENEREHMGESER -
A AR BTN - ARER— R
BT#E BB ARIEE  HEMEAZ
& ARTTHIEE © AN - BERFIEF AR
- RAZRFINEELARNAREERSE
B R TERE  REKRERR - @BE
LEERHE - BTV TRRURMBE W& S AL -

BRTESERNMEIREI  KBEIFHEIE
EREFPMBERMES BB TRFXRY
FHHIRTE - RS - BELRMTIY
BN PR TR K35 1) - BRATI5 At
SRRKE - SHEKERRELER
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Organisational Culture — Growth
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The growth of employees and HKQAA's business development are
closely related to each other. In today’s technology-based society, our staff
members always equip themselves with professional knowledge and
skills, so that they can assist organisations to enhance their management
performance. Thanks to their great contribution, HKQAA continues to
show notable growth. Apart from expanding our business scope, we
have spent resources to develop sustainability projects and community
Mr P C Chan services. We have endeavored to drive social and environmental
improvements for many years to boost our influence in the society. | am
ﬁﬁi%%ﬂ‘: glad that HKQAA's contribution has been recognised by the industries and
Chief Operating Officer communities.

HKQAA
i A i b We strive to launch new services to cope with market needs and bring
WV SR benefits to society. Our certification schemes are developed with
reference to various international standards. \We also take opinions from
different stakeholders and consider the operating models of different
organisations when setting up the requirements. Taking HKQAA Green
Finance Certification Scheme as an example, it aims at meeting the social
expectation and enormous demand in financing green projects. The
Scheme could not have been rolled out successfully without the support
from the government’s policies and stakeholders.

BTHREEEGERAFRRAN - RREMBREENTE - TR
ETHRETENEE  SBEZEXNRM R - 4 BN BB
BIEKF - MEBETINNRE ) - KBEBA SUARRIEER - HAES
MERG T AR BEREBRR - T ICRBNAISEEREAREB L -
ZERTE RARELERIBREELER - BORARMELE LOF
BN WRREFRNHLESTE

BPERBEHIRGRE - @BEREATmEHER  BEXBNRBENSHLS
mREE o EHIERBBNBET  RMASLELERBRER - BELE
TRDEBR  TEBTREENLERIRHTEEIENK - UAKBK
DREN[EcRRENE ] A EERELEHRABRSNGZERE
BHHEREARRK  BEREBBRBANBER LD ENIR - CFTE5
AR SR HETT ©
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Organisational Culture — Growth
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Sharing from the industry
ER

Dr Jacky Lau
S0 1k -

Chairman

Hong Kong Environmental
Protection and Recycle
[ndustry Sustainable
Development Association
"R
ﬁg%ﬁﬁﬁ%ﬂ%ﬁ?&%
ji7]

In the past, scrap paper recycling in Hong Kong gave a negative image to
our clients, such as the impression of handling dirty and wet scrap papers.
It was attributed to the bad practice of practitioners who used to wet the
scrap papers. The ‘Strengthening Program for the Understanding and
Implementation of the GB Quality Standard of Scrap Paper in Hong Kong
Recycling Industry’ can gather the industry to improve the bad practice
of some practitioners and increase the recycling amount of scrap paper.
It can also encourage scrap paper recycling industry to meet the national
standard.

BEFEEPERETEPNARMINR  BREERSERS BEE &
LHEIDNXBEERERMNNER - [REFBEREREZFTE ]| HE
IEoFBAERRE AR KR - BEEFEAEWE - E AT EANME
B OB ERIB R ERKHFIRAE o

Sharing from our retired employee

RhH T3

Mr K L Kwok
P& ek

Retired Employee from
Hong Kong Office in 2019

2019 4E48tk iy
BBWAEAT

| joined this big family in 1999 and was responsible for auditing ISO 14001
Environmental Management System. Auditing different companies were
like “sowing seeds” to me. Growth of companies could be ensured by
helping them to enhance their management level and efficiency, which
was meaningful to me.

HKQAA has kept expanding and providing more diversified services,
including some new certification services developed in recent years.
Even though | had many years of experience in auditing, | still needed to
keep learning in my spare time for self-enhancement. | believe the young
auditors would uphold the same professional spirit and enthusiasm in their
work, so as to contribute to the society and industry.

TR 1999 FMABBRERZRDEEARE - BEEZISO 14001 REE
B ZNTE - BEFATRARIEITIE - BB PHREAE BT R
ThUNFE [HETE | —1% - B2 Mpe g [EK ] BRBEIIREES -

EETERERERORETERA - IRFTEINBZ T - TFEMA
TALHRBNRERS - HASFNEREEASRRE T IIER B
BHRACETFLDATER  RESEBTRHEEEEKERIEE - R
HEFE-ENEZEOLERFZENEXRELE TIFNORG - —EK
£ —EALEMESMELER -
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Organisational Culture — Growth
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Sharing from Market and Technology team member

T B e 150 1 B ok L 5

Ms lrene Soo

i LK /1> L

Project Officer

HKQAA

JHH EAE

A E R

Employee from Hong Kong
Office who participated in the
Leadership Training Course
2 B R A RE 1Y
AR L

During the leadership training course, participants could make friends from
all walks of life. In the workshop and camp, we learned to analyse the
problems occurred and formulate strategies through our teamwork. This
course helped me to further understand my strengths and shortcomings,
encouraged me to try new things and express my opinions in front of
people, so as to drive self-improvement. After graduated from school,
| have fewer chances to play and solve challenges with a group of people.
Certainly, this was an interesting experience.

H2EEEEMIRRIET - 2INELRBDRE TRBESSNAK -
ETIEgpMEePRRBRINAUOITEE - HIERBEMBERKSE - 2nEwml
RAZZRERHACOHRER - EEMELMEAMEANRLEECH
Rfg - HEBEREY - ARERRDAREN AR - —RAEX
BEEME  SEAERERBBNER
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Organisational Culture — Integrity

B S — wids

Independent Audit Team

Since its establishment, HKQAA has always adhered to the
principles of honesty and impartiality when providing conformity
assessment services for organisations. By gaining the trust of
various stakeholders, we have established credibility and attained a
good reputation in society.

Auditing is one of the core services offered by HKQAA. In order to
maintain transparency and impartiality, HKQAA has an independent
audit team. We have different units and personnel to handle various
work procedures such as business liaison, audit arrangement,
auditing, confirmation of audit results and certificate issuance. The
Governing Council, management team, business team and other
supporting teams are not allowed to intervene in the professional
judgments of the audit team.

Emphasis on Employees’ Conduct

HKQAA pays attention to employee conduct. All of the employees
are required to study the “Code of Conduct” and sign the
“Undertaking of Confidentiality and Conflict of Interest” to promise
that their work will be based on the principles of fairness, integrity
and honesty. The “Code of Conduct” sets out regulations on
the personal conduct of employees, relationships with suppliers
and contractors, true and fair accounting policies, among others.
We have also provided seminars organised by the Independent
Commission Against Corruption and the Privacy Commissioner for
Personal Data to make sure our employees are fully committed to
fairness, integrity, honesty and privacy protection in the workplace.

As public servants, HKQAA's employees’ behaviour in relation
to integrity is under the strict supervision of the Independent
Commission Against Corruption. In order to eliminate corruption
as well as safeguard impartiality and integrity, all cases in which
there is suspicion of bribery or law-infringement in Hong Kong,
Macau and the Mainland will be reported to the ICAC promptly.
HKQAA has issued guidelines in respect of the reporting and
claims system for auditors’ transportation, catering, entertainment
and accommodation during the audit period. Additionally, HKQAA
follows the “Interim Provisions on Administration of Discredit
Certification Bodies and Accreditation Personnels”, published by
the Certification and Accreditation Administration of the People's
Republic of China (CNCA), and organises employee training
programmes related to the Provision to enhance their creditability.

BT EE

BEAR - RERETHBEE - METHE
MIRE - SEEREHESRIERY  £dg
FETTRIES -

APERIARBZODIAR 2 — » BIAIRIL 7B
RIEHFEEGA G R IERNERAEMALE
M REEXBER  FELHE - FE &
BEREREANZREIEFSEREE  Fh
TRHBFAMABRE B/ B8 X5
MR BB T TR EBRNEEES °

SRE T

AEHEE@IEILENET AR2ESR
TABBBEF2EE (LERTFTM) - AR
AICREBH BN BERARS)  AwET
ERZITAY - R - ENRA - (LRTF
) o ati B B AR - EEE R AR
MWEIE - BIFIERE - R THONEABRS
SR HAIMELHRELMEERBRAZR
NEEERNEBE BREIAPHAQAET
ERETAF - R - BERRELEBNHE
1 o

ERRBAER  AREINRETRIIIR
BRBENBREE - £88  RFARAME
BB UTTRRRAES - e MFREREA
BRE - UHBEISTTA HERLEMRE -
AETHRAEENFEREOBLEE - &
RER - HERIRLETEE) M T8 2 B St
FHTIEES HAFEERERFPEER
HAEH) B TR A= RS A& ESRERAV 15
e RE—FEEEERE  ARRRBRHE
BHERERAEEEEZEE® (CNCA) 1Y
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Organisational Culture — Integrity
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HC‘)N(.{ : ¥ONG QU Sharing front Cf)rporige Compliance team member
IR M BOR B 43 3

Mr Wilman Chan
Bl 2 3¢ 6 A

Assistant Director,
Corporate Compliance
HKQAA

i SERLE By BE A B
B E RS

We cannot undergo conformity assessments without integrity. Therefore,
HKQAA insists on maintaining honesty and reliability in the certification
process to demonstrate the value of our certification. Moreover, we
devote resources to training new employees to ensure that they
understand the importance of integrity, so as to fulfill the expectations
from the society.

HKQAA insists not to provide management system consulting services,
while also handles relationships with other consulting organisations
carefully to ensure our assessment process complies with regulations.
All audit data obtained by HKQAA are kept confidential, and we would
never leak any client’s private information to other organisations. HKQAA
applies reporting and complaint mechanisms with high efficiency, and
monitors media cases periodically. If suspected non-compliance occurs in
certified organisations or inside HKQAA, related compliance branch will
follow up the case immediately.

REFIER A PR TR AR D WIRT - AR B — H 2 BB
B AUBABRERENE - 25 ATHATTRHENEE
BIRARSDREIAABASE - FRuMPrERMARYRENE
¥ AHALEHL -

AERTHEREZREAR  ZFREBEFTREEEIEEREARRS - X —
EEEREEAMEREEHNREER AERAENMEEREMIER
T BTEREMRBREEPILE - ARARSRMNER - RS -
AR E BISHREE B HETTIRNE - BEBWERARANFHIRELUTE R
B HENEREIRAPIS L AIRESEY -
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Organisational Culture — Integrity
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Sharing from Manufacturing and Service Business team member

B3 B s S5 T B L 2y =

As an auditor, | definitely realise integrity as the milestone of our auditing
service. | always remind myself to maintain integrity in the auditing
process. Our auditors also keep reminding each other. As HKQAA spent
years to develop this shared value in the organisation, | believe everyone
in the Agency cherishes it.

ERBEZE  BBERXIHE] REMAEZMEHERL - EEZBIR
Mr Jimmy Fu B REBAEHTEH TGS CBRIFHE o I BREBZEIIE B R
B B 2 BE - [E ] REBRERBRBURZFRBZE L RNOKBAREES
, , RERELMELZ o

Quality Supervisor
HKQAA

B B
A E RS

Sharing from Human Resource and Administration team member

AT U Be A 8 B B 7y

Since HKQAA's services cover various sectors and industries in
Hong Kong, our employees need to process a large amount of private
information from clients. Therefore, we need to know how to collect and
use sensitive information in an appropriate manner to protect our client’s
interests. All the staff members from HKQAA have to participate in the
professional training on Personal Data (Privacy) Ordinance organised
by the Privacy Commissioner for Personal Data, Hong Kong, so as to
Ms ViCky Kwok enhance their awareness in relation to the protection of personal data
551%5‘5’]‘@ and _|ts |mpo_rtanc_e. Also, _the t_ralm_ng can hglp prevent fraudul_ent use
of client’s private information, violation of their privacy and causing loss.
Assistant Officer, We believe we need to respect all parties and maintain integrity to build
Human Resource and long-term relationships.
Administration

;ﬁﬁ%ﬁﬁﬁfﬁiﬁ EERERERFELNREEERERILE BISAYEERARA
R TRER REFER - Rt ATBBRENAEEERENERES NERA
B R RS - ARFEE THELEMESEAEGKLEBEEA
2 (EAABE (LB (66)) B 8 A8 - B EREZ AR AR
ETUH - AT EESEAESREEE  ABREL  EE2TE% 4
PACEUS N LSS ENEANEEE  TARYIEABE -
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Organisational Culture — Fairness

BRI — Ak

Employees and Stakeholders are
Fairly Treated

HKQAA has always adhered to the principle of impartiality to
ensure our stakeholders and employees are treated fairly in our
daily operations. We also strive to cultivate an ethical culture
among employees.

We believe everyone has his/her unique personality and speciality.
Remuneration or job promotion is not simply based on the
employee’s seniority, educational level or job title. Instead it is
determined by fair judgment according to their performance.
HKQAA also conducts performance appraisal for employees every
year. This has two parts, a self-rating and an appraiser’s rating,
which enables the identification of different aspects, such as
employee’s strengths, shortcomings and performance. In addition
to issuing commendation letters to outstanding employees,
HKQAA offers performance-based awards.

To guarantee that stakeholders are treated fairly in our daily
operations, we have implemented effective policies and
management practices, and strive to balance the interest of
different stakeholders. Impartiality is also the fundamental principle
we work by at all times; fair and unbiased assessment are the
key imperatives of our certification. We deliver impartial and
objective certification activities, effectively anticipating any existing
or potential conflicts of interest so as to ensure outstanding
performance.

Fair and Pragmatic Procurement Control

HKQAA has adopted clearly defined procurement policies and work
flow, as well as standard procedures and approval authorisation
that are implemented according to relevant risk factors. Our careful
supervision ensures an appropriate procurement process. HKQAA
assesses the suppliers and logistics service providers who supply
office equipment to HKQAA's offices in Hong Kong, Macau and
the Mainland. HKQAA selects partners based on fair and justified
procurement principles. According to the stipulated procedures,
fair procurement can be carried out by having selection teams
of members evaluate a supplier’s products, services and prices
comprehensively.

Respect Legal Obligations

HKQAA respects intellectual property and does not engage in any
rights-violating activities, such as forgery or plagiarism. Instead,
we pay a fair price for acquiring and using relevant property. In
the progress of business development, design and composition,
HKQAA insists on independent studies and reasonable references,
and does not steal others’ know-how or infringe on others’
property rights. For example, HKQAA insists on the use of genuine
computer software and conducts regular internal checks. Unless
employees submit an application officially, they are prohibited from
installing any software or computer applications, which must be
verified as legal. Additionally, HKQAA complies with regulations in
Hong Kong and the Mainland, and does not engage in monopoly,
price collusion, or unfair competition.
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Organisational Culture — Fairness
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Ms Tammy Li
LR /M

Senior Manager,
Corporate Administration
HKQAA

AR SR R A B
A E ARG

Mr Frankie Chung
TR =S

Principal Auditor

HKQAA

LR

A E R
Employee from Hong Kong
Office who obtained the
Chairman’s Award - 2018
KL EAIE— 2018
WA A A L

Sharing from Corporate Affairs and Finance team member

AR S 2 55 e Y5 1 B L 2y

HKQAA always adheres to the principles of honesty and impartiality
to guarantee the stakeholders are fairly treated. In the procurement
procedure, HKQAA selects suppliers based on the evaluation of their
performance, after-sales services, integrity level and potential risks. To
ensure a fair decision is made, if the purchase cost exceeds a certain
amount, a group of management representatives will be formed to
discuss and provide suggestions for the procurement. We try our best to
find out the most suitable supplier by comparing quotations from various
companies. By doing so, we can minimise our procurement risks, increase
cost efficiency and ensure a fair competition among suppliers.

AR—EHRALNFHEEERLE  ERBER  REONEFD - RAS
FHEESEFRHNERIR - BE - BREERERRS - THH&EN
EE - ERBERBEETHE - KehEEABMERN/ MAETHR
KifghEss - BRAFEBEMELIRE - BT HREKEBOHER - HM
SREFHARARERE - LLRESRERBRER - REKARE - I
RIS FEIR (BRI RES A P T ©

Sharing from awardee of Chairman’s Award

BERARBEH TS

| felt honoured to receive the Chairman’s Award and was able to share my
feelings to our staff members on the stage last year. | need to express my
gratitude to the Chairman and management executives for their support
and caring to all staff members. Meanwhile, | am also grateful to those
staff members who contribute to the Agency like me. With everyone's
cooperation, HKQAA maintains its leading position in the market and
develops innovative certification services. To conclude, this honour of
receiving the Chairman’s award should belong to everyone in the Agency,
not only me.

EFEREREGARTIFEAE  ERSUEBS LARFTRELE - RS
RIFIARBMSRE | BEARERSARIENEEEHEME2RE TNEE
M Fr o FRERRHAPLNE —FETHFEECLFHERMNRSE -
ERABAXNBERIE - TEEFERERERFRITMISHEEML - I
TEFBIF R FAREER - Qi - TRARNKRENMEELBENRE
A ERBREARNEZERAE -
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Organisational Culture — Fairness
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| am glad to receive the Chairman’s Award this year, and it reaffirmed my
hard-working attitude in these years. This Award should not be counted as
my personal reward only. It can only be achieved by our team spirit. | am
grateful to work with a team with devotion and professionalism. During
our working process, we work closely and remind each other to ensure
our work can be nicely done.

Mr KY Ng BtoREEMSFEINEFEAE - BIEEE  HERFZHATHS
A e FRIELENET @ﬁi%%?ﬁﬁ%ﬂ?ﬁ%%/\é@%% - FERRAERA
e BB A IS - RESEAER—TIEYE  BANERIE - ETEBR
mgﬁmmmr o AREMATE - 128 Bk IIEaLZE T -
A E RS
Employee from Hong Kong
Office who obtained the
Chairman’s Award - 2019
RYETEARIE — 2019
WA/ T
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Organisational Culture — Team with Joy

PRSI — H MK

Maximise Job Satisfaction

HKQAA endeavours to create a harmonious working environment
for employees, and to build a joyful team. Our team members are
motivated to perform at their best, and accomplish meaningful
and valuable missions with enjoyment. A positive attitude can
turn stresses into opportunities and a chance to motivate oneself.
HKQAA gives priority to existing employees when considering
promotion to a senior job position. This rewards staff with potential,
and boosts morale.

We lay great emphasis on employees’ future development, and
provide training and courses for employees, in areas such as
management skills, relevant laws, ordinances and languages, to
improve work skills. Employees with potential are encouraged
to participate in a leadership training course. HKQAA has also
implemented an “Auditors’ Development” programme to promote
young auditors and consolidate our professional team.

Enhance Team Spirit

HKQAA focuses on communication among employees. We
strongly believe that effective internal communication motivates
employees to be more dedicated to their work, and is crucial for
organisational development. HKQAA organises activities to foster
communication and understanding among employees. Through
team-building activities, we aim to enhance team spirit. To raise
morale and encourage bonding, we periodically organise company-
wide meetings to update employees with our latest developments,
business performance and future plans.
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Organisational Culture — Team with Joy

BRSO — - 4EMER

Sharing from Mainland and External Affairs team member

VA 3t e S A 23 P K i B 5

Ms Julie Zhao
o 8 L

Director, Mainland and
External Affairs

HKQAA

AR — P BN
WM HIRE R

| have endeavored to handle external and government affairs in the
Mainland since | joined the HKQAA in 2010.

In recent years, various regulations with regards to the certification
industry have been implemented by the Mainland government authorities.
It required me to get familiar with the regulatory requirements, and
strengthen my abilities in communication and coordination. | have to
deal with enormous stresses and challenges in work. Fortunately, | have
received heartfelt support from the managements and team members at
HKQAA. My colleagues in Hong Kong and the Mainland have made great
effort to assist me. Their diligent and professional attitude towards work
has encouraged me to maintain a strong belief to overcome challenges
ahead. | am glad that HKQAA's professionalism has impressed the
Mainland government authorities.

HKQAA's management performance and professional services have
gained recognition from the government authorities. It has been rated
as one of the Level A certification bodies by CNAS in recent years.
HKQAA has also been invited to participate in studies related to national
accreditation, so as to contribute to the development of certification and
accreditation industry. Looking forward, | will work with my colleagues to
stimulate better performance for the Agency.
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Organisational Culture — Team with Joy

PRSI — H 4B

Sharing from Finance and Technology team member

i B R P Bk H 23

HKQAA's staff members work under a highly transparent, systematic and
well-defined management system. \We have built up close relationships
and developed a joyful team culture. By achieving work-life balance, they
are able to stay healthy to handle their daily duties effectively.

Our team building activities enable staff members to know each other
more, forge a long-lasting relationship, and ensure a smooth cooperation in
Mr K T Ting future. | was deeply impressed by the HKQAA's team spirit demonstrated
R by our staff members when they fulfilled their mission with passion in
T@’(ﬁi‘»ﬂi these activities. The team building organising committee members also
Assistant Director, Finance gave full play to their abilities, as well as discovered their potentials, in
and Technology the process of execution, planning and evaluation. After that, they mostly
HKQAA became good friends.
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Organisational Culture — Team with Joy

BRSO — - 4EMER

Sharing from Guangzhou team member

B JH B H 2y

In 2016, | joined the big family of HKQAA with anticipation and passion.
As an administrative clerk, | have realised my dream to develop my career
in the wheelchair.

My daily tasks are mainly helping the business teams to build up
databases. | believe my strength will assist the Agency and clients to
establish good business relationships.

Ms Julia Zhu In these three years, the Agency allowed me to finish my daily job at
VL EE AN home if | could not work in office. | have been enabled to utilise my
Administration Clerk administrative and computer skills to demonstrate my value in the
HKQAA Certification HKQAA. | have strengthened my communication technique and thinking
(Shanghai) Ltd. Guangzhou ability, boosting up my confidence towards life. Definitely, HKQAA is
Branch helping the disabled to integrate into the community.

FTBOCH
FE RS R (i) AR | am grateful for the opportunity provided by the Agency to let me
A W4 A ] experience the joy of working. | will keep doing my best, and encourage
more disabled people to pursue employment.
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Ms Angela Wang
EHE/M I

Marketing Communications
Assistant

HKQAA

T G B B

A E RS R

Ms Lucky Hu
WIS/

Business Manager
HKQAA Certification
(Shanghai) Ltd.

S S

PEAERR IR (i) AR
NG

Employee from Shanghai
Office who joined the team
bu;ldmg
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Organisational Culture — Team with Joy

PRSI — H 4B

Sharing from Corporate Communications team member

A0 S5 R B B 23

| am delighted to participate in organising the "My Dream Home"
educational campaign. Through the contest, students from Hong Kong
and Guangzhou can learn to care about the society, as well as contribute
everyone's strength to build up an ideal homeland from our imagination.
Also, the campaign provided work experience for secondary students.
| felt meaningful when | could share the event experience with them and
expand their horizons through our event. | hope “My Dream Home" can
become a popular extracurricular activity within the student community,
thereby cultivate the younger generation’s sense of responsibility to
the society.
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Sharing from Shanghai team member

i B R B 2y

During the team building activity, each member complemented one
another. Everyone's strength and value were demonstrated respectively.
This is the Shanghai Office, where every member is full of passion, and
we work together as one.

On that day, we also delivered water bottles for Shanghai’s workers in the
street, for example: polices, cleaning workers, couriers, etc.
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Social Responsibility
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Organisational/Culture — Social Responsibility

R UL — HEHAT

Incorporate Social Responsibility into
Core Business

HKQAA has always closely followed market trends and the
development of society. Apart from generating profit to support our
own operation, we also assist industries to enhance performance
and competitiveness and facilitate their sustainable development.
We have developed a social responsibility index, provided
assessment and rating services for the Hang Seng Corporate
Sustainability Index Series, and launched various sustainability
enhancement projects.

Join Hands with the Industry to Respond
to Social Issues

Serving the community has always been one of HKQAA's missions.
HKQAA does not only serve as the bridge between the industries
and the society, but is also devoted to supporting various sectors
to respond to the social issues, which would facilitate sustainable
social development. HKQAA has organised numerous symposia,
training courses and seminars to promote knowledge sharing
and technology transfer in the business community. We have
also joined hands with professional organisations to organise
competitions and awards for enterprises. HKQAA has been elected
as the Alternate Chair of QBA 2020, which encourages the industry
to keep pace with international trends, driving improvement
through exchanges of technical skills and experiences.

Establishment of the BCS Fund

Established in 2008, HKQAA Business and Community Supporting
Fund (BCS Fund) has helped industries and communities to achieve
sustainable development by subsidising different projects. The
projects have helped seniors and the underprivileged, supported
the advancement of education, and donated to humanitarian aid
projects, among others.
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Organisational Culture — Social Responsil;ility

.

R UL — HEHAT

Promoting Social Responsibility in
Our Community

Apart from motivating the business sector to fulfill its social
responsibility obligations, we strive to promote this concept in the
community so as to shape a harmonious and sustainable society.
We have organised the “My Dream Home" educational campaign
annually since 2008. Through competitions, school seminars,
student workshops and event planning experience programmes,
we encourage the young generation to establish positive attitudes
towards life and make a contribution to society.

Social Responsibility is Our Daily Life

HKQAA has integrated social responsibility into its daily operations.
Our office has adopted numerous policies and practices to improve
performance in environment, quality, and occupational health
and safety, such as arranging training courses, reducing paper
consumption, saving energy and supporting waste recycling.

Encourage Staff’s Participation in
Community Service

HKQAA always encourages employees to voluntarily participate
in community service, such as visiting elderly centres and
children in poor areas, and donating red packets to education
sponsorship programmes after Chinese New Year. Every year, a
CSR Ambassador is selected, who is responsible for initiating and
organising various charitable events. In addition, employees are
subsidised by HKQAA to join charity activities such as the Orbis
Moonwalkers.
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Organisational/Culture — Social Responsibility

BRI — HEHAT

| am glad to be a part of the HKQAA family and fulfilling social
responsibility together with the Agency. | have learnt a lot in our
community activities, such as UNICEF Run, Orbis Moonwalkers and
beach cleanup trip. All of them were unforgettable experiences to me. Our
colleagues encouraged each other during the activities, and we also got
healthier by these workouts. Moreover, through our volunteer services,
such as visiting elderly centres, underprivileged families and scavengers,
Ms Fanny Wong I coulql get in touch w_ith differgnt people ’Fo widep my horizoqs and life
experience. After participating in community services in real life, | truly
ﬁ‘ﬁi’%lj\iﬂ believe in the motto: “It is more blessed to give than to receive”.
Assistant Manager,

Administration BEEKATERERERN—MHT ?#ZK%}’E@JETTT EEAD
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| am delighted to participate in the "My Dream Home" workshop and
Event Planning Experience Programme. In addition to supporting the
backstage arrangements, | acted as the guest MC during the Contest
Award Presentation Ceremony. Although | was a bit nervous when facing
the audience, | still treated it as a valued experience.
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Student from Hong Kong
Red Cross Margaret Trench
School
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Participant of the social
responsibility workshop and
Event Planning Experience
Programme
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Organisational Culture — Social Responsibility

BERE S — FEErTEAE v

Sharing from summer intern

This internship programme is a valuable chance for me to learn new
things as well as bring my potential into full play. From the experience, |
have learnt to overcome difficulties and accept challenges. My horizon has
also been broadened. This internship enriched my working experience,
and also let me become more proactive.

EREENEERERUEB THNSYMEEEEL P2 TR

RAAZZ B - EXEBRRTROGE - ALERBRETIEER
hLHBS N BISE NTBMELR o

Mr Alex Fong
75 Y8 il B

Summer Intern
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Sharing from Guangzhou team member

B JH P B H 2y

Starting from 2015, we have actively communicated with the
managements from 68 buildings in the Tianhe Central Business District
(Tianhe CBD). Our aim was to further promote the application of
sustainable building management concept within the District, bringing
positive impacts to enterprises, society and environment. With the
mission to foster sustainability in the business community, we have
conquered a lot of difficulties. Until now, 68 buildings have completed

Mr Bob Lin
PR IR B S A

Senior Account Manager
HKQAA Certification
(Shanghai) Ltd. Guangzhou
Branch

TR A P RSB
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assessments. We will continue to cooperate with local authorities to
manage this meaningful job.
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Organisational/Culture — Social Responsibility

BRI — HEHAT

Sharing from our client

HPRaY

The Green Finance Certification Scheme benefits both investors and the
industry. As a third-party conformity organisation, HKQAA's certification
can increase the transparency of green finance products, enhance
investor confidence in the products and help them make wise investment
decisions. The industry can also utilise this opportunity to facilitate green
development. Take Swire Properties as an example. It issued its first
green bond with an amount of US$500 million in early 2018 and obtained
Dr Raymond Yau HKQAA Green Finance Certification. The proceeds raised from green
lil‘i%?%@i fmancg will be used in thg company'’s green projects, to demonstrate the
- effectiveness of the sustainable development concept.
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